MINUTES
Rehoboth Beach Homeowners' Association
August 21, 2010

The meeting was called to order at 8:12 am at All Saints' Episcopal Church

Attendance:

Charlie Browne Judy Mellen
Greg Gause Stephen Angle
Jennifer Duncan Bob Miller

Marcia Maldeis

Summary of the Treasurer's report:

Closing balance  $ 5,725.86

ING account 11,873.44

Total 17,609.12
Old Business:

Coastal cleanup

Howard Butler is organizing the Rehoboth coastal cleanup for September 25, 2010, from 9-11
a.m. People are encouraged to sign up on-line. Gloves, a table, clip boards, and pencils will be
needed for the event. DNREC will provide T-shirts. Someone needs to bring a camera so that
pictures of the event can be put in a Constant Contact e-blast.

Annual meeting

The annual meeting is scheduled at 10:00 am on October 16 at All Saints' Episcopal Church. The
fire department has been invited to discuss various issues including the siren system and
evacuation route plans. A short board meeting will be held afterwards. Charlie Browne will
coordinate refreshments for the annual meeting. A postcard notice will be send to members
about the meeting and the speaker.

Donations from the RBHA

A thank you letter was received from Keith Banks for the donation for the dog vest to the police
department. A thank you letter was also received from Kathy McGinnis for the fireworks donation.

Several suggestions were made for additional donations, including the neighborhood watch, the
Historical Society Museum, which needs to install an elevator to the second floor at an
approximate cost of $90,000, another set of beach wheels for the handicapped, the VIA (village
improvement association). Plans for donations will be discussed at the November meeting.

New Business:

Elections for the RBHA executive committee are scheduled for the November meeting. Greg



Gause is scheduled for reelection and there is one vacancy.

The annual breakfast appreciation meeting for the city employees was discussed. The breakfast
was held last year on Wednesday, October 28, and organized by Elaine Boyle. 45 people
attended out of a potential 125 city employees. Greg will check with Elaine Boyle to see if she
will coordinate the breakfast this year.

RBHA assisted last December with the Community Unity Dinner sponsored by Main Street and will
check on participating again this year.

The fall newsletter will be after the annual meeting in October so that the annual meeting can be
included in the newsletter

Establishing an environmental committee was discussed. There was a talk about management of
trees, weeds such as English ivy, and the memorial plaques placed by city trees.

Correspondence and Email

Several letters from members were noted.

Committee Updates

The standing committees will be discussed at the January meeting.

Adjournment of the Board Meeting.

The next meeting is to be at All Saints' Church on September 25 at 8:00 a.m. prior to coastal
cleanup. The November 20 meeting will be at Camp Rehoboth.

The meeting was adjourned at 9:45 am

Submitted by Bob Miller, acting secretary



